Homestead Homeowners’ Association Board of Directors

August 18, 2014  Board Meeting Minutes

A meeting of the Homestead Board of Directors was held on August 18th, 2014 at The Homestead clubhouse.
        The following board members and others were in attendance:

Board: Edwin Skelton, Steve Kerper, Neil Anson were present.
FirstService Residential: Andrew Moss and Peter Martinez
I. The agenda was presented, quorum was established and the meeting was called to order at 7:12 p.m. 
II. Introductions were given by Andrew Moss, Association Manager.

III. Minutes from the July 21st meeting were reviewed and a motion was made by Ed Skelton to approve and seconded by Steve Kerper.   The minutes were approved unanimously by the Board Members. 
IV. Southern Botanical: Robin Mercer provided details regarding the irrigation repair needed in the amount of $530.00 reported Saturday, August 16th.  The Board approved the repairs and a motion passed unanimously. 
a. Board was updated informed the turf was fertilized last week.

b. Southern Botanical was asked to provide a quote for treatment of weeds such as Dallisgrass, etc. 

V. Andrew Moss presented to the specifics of the Annual Home Inspections
a. The inspection will list any visible items observed from street view that in need of repair/remedied. 

VI. Management Report:
a. Andrew Moss gave an overview of the financial information for the month of July.

VII. Homeowner Comment Section:
a. A vote was made to approve the purchase of 8 new placard signs at $28 per sign.

b. A vote was made against the install of a shared community free library

VIII. Adjournment – With no further business to conduct, the meeting was adjourned at 8:48pm.
