Homestead Homeowners’ Association Board of Directors

October 20 Board Meeting Minutes

A meeting of the Homestead Board of Directors was held on October 20, 2014 at The Homestead clubhouse.
        The following board members and others were in attendance:

Board: Noureen Kahn, Edwin Skelton, Steve Kerper, Neil Anson,
FirstService Residential: Andrew Moss and
I. The agenda was presented, quorum was established and the meeting was called to order at 7:04 pm. 
II. Minutes from the September 15 meeting were reviewed and a motion was made by Ed Skelton to approve and seconded by Steve Kerper. The minutes were approved unanimously by the Board Members. 
III. Southern Botanical: Robin Mercer provided information regarding landscaping 
a. The irrigation inspection was presented.Ed Skelton motioned to approve it. Neil Anson seconded the motion. The motion passed unanimously.  
b. Southern Botanical presented the a proposal to treat dallis grass. Ed Skelton made a motion to approve the proposal. Neil Anson seconded the motion. The motion passed unanimously. 
IV. 2015 Budget
a. Steve Kerper motioned to approve the 2015 Budget. Ed Skelton seconded the motion. Motion passed.  

V. Outstanding violations were presented to the Board. No changes were made to the policy. 
